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We all have many ambitions and desires. We all have dreams. Every festival is a time to stop 

and reflect upon where we are, and where we are going to. Let's start with a big question: If 

your life was to make one difference to the world, what would you want that difference to 

be? 

 

In order to move forward, we need to know what resources are available to us. 

 

 

Internal resources are personal strengths, skills and experiences that can be used to achieve your 

goals. Generally, they are closely related to your own choices and they can't be taken away from 

you. For example: Patience, self-discipline, language abilities, social skills and life experience.  

External resources are things that you have access to that can be used to achieve your goals. 

Generally, they are the result of circumstances, and can be taken from you. For example: Money, 

relationships with influential people, reputation, your geographic location and access to 

equipment and infrastructure.  

 

What are the internal 

resources you have available 

to achieve this change? 

What are the internal 

resources you could 

realistically develop? 

What are the resources 

you need others to 

provide? 
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Imagine you find the person who has the exact set of resources you lack. Together, you 

could form the perfect team and make a real difference.  

 

There is one problem: They don't share your concern. Somehow, you need to make them 

see it. You need to get them on board. 

 

Which of these people would be the hardest for you to get through to: 

A. The one who can't see the need? 

Even though the problem affects them too, they just cant see it! 

B. The one who sees it as much more simple than it really is? 

They are willing to help, but they don’t understand how big and complex the job is, so they 

offer simple solutions that will not work. 

C. The one who sees it as too much work, with not enough reward? 

He might acknowledge that it is a problem, but not his problem. 

D. The one who constantly asks you hard questions? 

They see beyond what you have seen. Just when you think you have the answer, they 

challenge you and show you that have missed something important. 

 

 

 

 

 

 

 

 

We have a mission to fulfill as a people: 

Tikkun Olam- Making the world better, 

repairing that which is broken. In order 

to fulfil this mission, we need to 

constantly remember the Exodus from 

Egypt. The shared memory of our 

slavery and redemption is a powerful 

internal resource. 

 

Why, in your opinion, is 

remembering Egypt such a big thing 

in Judaism? 
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The Torah prepares us to deal with differences of opinion. We cannot, and should not, 

expect those around us to understand the world around us the same way we do. We need to 

find ways to make the story relevant and personal for everyone. This is the source for the 

narrative of the "Four Sons" in the Pesach Seder, which is based on the four times the Torah 

tells us about sharing the story of the Exodus.  

 

The wise son1- he understands complexity and asks challenging and insightful questions. 

The wicked son2- He sees the whole thing as a pointless burden. 

The simple son3- He sees the whole, but not the parts. 

The son who doesn't know that there is a question to ask4- He is blissfully unaware of the 
situation. 

 

 

 
ם׃  1 כֶׁ תְׁ הָוה ֱאֹלֵהינו אֶׁ ָוה יְׁ ר צִּ ים ֲאשֶׁ ָפטִּ שְׁ ַהמִּ ים וְׁ ַהֻחקִּ ָך ָמָחר ֵלאֹמר ָמה ָהֵעֹדת וְׁ נְׁ ָך בִּ ָאלְׁ שְׁ י־יִּ  כִּ

When, in time to come, your children ask you, “What mean the decrees, laws, and rules that the LORD our God 
has commanded you?” 
Deuteronomy 6:20. 

 
ם׃   2 ֵניכֶׁם ָמה ָהֲעֹבָדה ַהזֹאת ָלכֶׁ ם בְׁ רו ֲאֵליכֶׁ י־יֹאמְׁ ָהָיה כִּ  וְׁ

And when your children ask you, ‘What is this work you do?’ 
Exodus 12:26 
 

ֵבי  3 ם מִּ ַריִּ צְׁ מִּ הָוה מִּ יָאנו יְׁ ֹחזֶׁק ָיד הֹוצִּ ָת ֵאָליו בְׁ ָאַמרְׁ ָך ָמָחר ֵלאֹמר ַמה־זֹאת וְׁ נְׁ ָך בִּ ָאלְׁ שְׁ י־יִּ ָהָיה כִּ ים׃ וְׁ  ת ֲעָבדִּ
And when, in time to come, your son asks you, saying, ‘What does this mean?’ you shall say to him, ‘It was with a 
mighty hand that the LORD brought us out from Egypt, the house of bondage. 
Exodus 13:14 

ם׃ 4 ָריִּ צְׁ מִּ י מִּ ֵצאתִּ י בְׁ הָוה לִּ ָך ַבּיֹום ַההוא ֵלאֹמר ַבֲעבור זֶׁה ָעָשה יְׁ נְׁ בִּ ָת לְׁ ַגדְׁ הִּ  וְׁ
And you shall explain to your son on that day, ‘It is because of what the LORD did for me when I went free from 
Egypt.’ 
Exodus 13:8 

אֹול ד ֶשֵאינֹו יֹוֵדַע ִלשְּ ֶאחָּ ם, וְּ ד תָּ ֶאחָּ ע, וְּ שָּ ד רָּ ֶאחָּ ם, וְּ כָּ ד חָּ ה: ֶאחָּ ה תֹורָּ רָּ ִנים ִדבְּ ה בָּ עָּ בָּ ֶנֶגד ַארְּ  כְּ

Corresponding to four sons did the Torah speak; one who is wise, one who is wicked, one 

who is simple and one who doesn't know that there is a question to ask. 

 

Which of the four sons 
would you find hardest 
to communicate with? 

 

How would you try to get through to them? 
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Of these four types, which one is the most 

"you"? 

Which type do you most struggle to work with? 

Think about the person in your personal or 

professional life that you most struggle to 

communicate with. Based on this, what can 

you do to improve the way you interact with 

them? 

In business today this system of four 

archetypes is often used to understand the 

way different people interact. Although each 

of us is a mixture of all four, most people 

identify most strongly with one of them. 
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As we go through life and experience the world, our outlook changes, as does our character. 

In order to make sure we change for the better, it helps to be mindful of the process. 

 

 

 

 

 

 

 

 

 

  

ִים ַהבְּ  לָּ ה ִבירּושָּ אָּ נָּה ַהבָּ שָּ נּויָּהלְּ  

Next year, let us be in the re-built Jerusalem! 

 

In what way has your view of the world changed in the last 24 hours? 

In what way has your view of the world changed over the last year? 

 

What is the best way that you can change as a result of the last year? 

 

In what way do you hope to have changed by this time next year? 

 


